Address by President - Tara Mobile Crecl

recovery from the challenges posed by
Coronavirus disease worldwide. These
have beerextremely trying times, more
so for the lesser privileged ones. It
highlighted the dire need to adopt
measures that are sustainable and
resilient toward creating a better future

)
TARA for everyone.

MOB".E CRECHES PUNE With all humbleness, Tara Mobile

Enriching Childhood ¢ Shaping Futures Creches Pune (TMCP) was able to continue with critical interventions
with the underprivileged children and their parents through limited
resources and through a dedicated team of TMCP.

No fresh grants were received from funding partners during the year
hence TMCP managed the entire year with the unspent balances of the
Annual Re Ort previous “Pandemic” financial year 2020-21 in consultation with the
p respective donors. To address the needs of the children a few hard
decisions were made such as utilizing the reserves from the
2021-22 Organizational funds for paying 50% of the salaries to the staff during
most of the year.
Recognizing the magnitude of the challenges posed by Corona virus
pandemic, TMCP decided to engage with local human resources
preferably from labour colonies for caregiving to the children. This would
help in minimizing the challenges of mobility and the children will not
remain unattended in case a lockdown-type situation occurs in the
future. During the year, daycare centres were opened in phase wise
manner with an initial focus on health and nutrition and gradually
expanding to other interventions.

We are thankful to all our supporters, donors, and well-wishers for being
associated with us and for helping in serving the noble cause.

We are happy to release this Annual Report of Tara Mobile Creches
Pune, 2021-22!
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Introduction : Tara Mobile Creches, Pune Vision , Mission and values of the organi.

Tara Mobile Creches Pune (TMCP) is a not-for-profit Company
(u/s 8 of the Companies Act 1956) that works in the interest
of marginalized children, with a special focus on the children

Impacting Vision

. . . Sustainable We, as a nurturing
of construction workers. TMCP was initially established as a development organization, seek a
branch of the Delhi “Mobile Créches” in 1980, and goals society where children

grow into happy,
healthy, educated and
responsible citizens

subsequently in 2007 it registered as an independent
organization‘Tara Mobile Creches Pune”. A

AND WELL-BEING

TMCP is intervening through several Day-Care Centres for
children on construction sites in Pune & PCMC with the focus
on care, protection and development of marginalized children. _

It offers an integrated package of interventions to children éﬁ'ﬁfﬁﬁﬁf{‘;}'ﬁ.&eh"o?d
from age groups 0-3 years, 3-6 years, 6-14 years and 14-18 10 el >, and Shape their
years. Interventions with parents and members from the @ e

labour communities also form an integral part of TMCP’s work.

Mission
We promote holistic
development of

QUALITY
EDUCATION

i 3
Iptegrity: we commit to being
_transparent, accountable and
/ trustworthy with utmost respect
- to people and processes.

InclusivenessWe aim to provide
equitable space and
opportunities by unequivocally
accepting and celebrating
diversity.

Collaboration We partner with
all our stakeholders to promote
the Rights of Children.

Resilience We aim to be

sensitive, creative, innovative
and resourceful to sustain our
journey

Specific thematic areas are as follows :

® Health, nutrition and sanitation (including mental, physical
& spiritual health),

¢ Education including co-curricular, sports, play and
academic support,

® Child development/life skills development.

™ ™™ ™ ™ T™ T™
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Overcoming Covid lockdown challenges Impacting people

Agewise children reached

P
4

Day-care centres were opened in stagewise manner owing to
lockdown situations and challenges in commuting.

m0-3yrs m3-6yrs =6-18 yrs = Total

Odisha, Assam Jl it Pradest‘ Binar
Jharkhand, Nep: Statewise inmigrationss» 3%
2%

Madhya Pradesh
= 4%

- 4%

Mothers impacted

Karnataka.
Telanga
4%

west ;enuﬂ = Lactating mothers = Pregnant mothers
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Impacting children through education Impacting children through health and nu

s ¢

Child protection

School enrolment Children retained in school

3

48

= Children vaccinated = Polio dose to children
= Deworming and Vit. A

= Girls = Boys = Girls = Boys

Academic support classes Functional literacy

‘Jab mujhe koi neend se jagata hain
toh mujhe bahut gussa aata toh
mera chehra kaise toh hota hain.

(When someone wake me up from
sleep | get angry and my face gets
all scrunched.)”

-A child during Kaladarpan ,
Art based therapy

= Girls = Boys = Girls = Boys

ﬂ Ensured school enrolment by communicating with children,
schools, parents and site authorities. [
[ ]

Vaccinated children in collaboration with government
healthcare facilities

« Ensured children’s retention at school by motivating,
providing commuting facilities, conducting functional literacy

and academic support classes as the basic reading and wiiting * Provided nutritious food to children along with health
skills were hampered due to schools closure. screening

» Ensured learning enhancement through co-curricular * Empowered mothers by building their capacities for child
activities like Mallakhamb, dance, drawing, yoga and Iifeﬂ{ills. caring, right nutrition and hygiene

¢ 22 Children between birth to 3 years were assessed for
different developmental areas like gross and fine motor skills,
language and communication skills, play and cognitive skills,
socio-emotional skills etc.

* Children with developmental delays were provided with
need-based specialized interventions at the centre as welll
as professional therapy at hospitals or clinics

* Conducted Art-based therapy regularly to help childreryént

their pent feeling and enhance their expressions.
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Impacting children through constructive

engagement and participation

“l could hear the crinklin
sounds when we all were
walking on the dry leaves
and crushing them.” Another
one said - “I saw the hills
behind our centre, a nee
tree and the building that
grows taller every day.”

Food preparations

™ ™ T™
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Participation and exposure

1. Science exhibition

10

National Science Day was
celebrated at the Centres,
in which 151 children
participated by creating
models and charts on
subjects like air pressure,
reactions,
volcano, balloon rocket,
and water dispenser.
Parents and site officials
were invited to appreciate

chemical

the exhibition.
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Children understood the
importance of Devrai -
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method of protecting
forest areas
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conserving
ecosystem.
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Observing the plastic Empowering parents through meaningt
waste, a cleanliness drive

was arranged with the engagement and participation
help of the youth group
who collected 8 bags of
Plastic waste. A parent who attended a
ZD o A [ E *%}v t At
Parent’s capacity building and | Nnever attended a program like
engagement (Melava this before. It was such a

. Wall Painting activity at School

9 boys and 4 girls
painted the walls
of a Zilla Parishad
school.

pleasure to learn how we can
make toys for our children
using the material that we
usually throw away. We
cannot take out extra time to
play with our children. But |
liked how Tai told us about

talking or telling stories to our
children while we are working
Also, we didn’t know what our
children exactly do when we
leave them at the day car

centre and go to wd.

“Today when you
showed us children’s
routine and toys that
you have made for
our children, | for sure
know that my

children are in safe
hands and definitely
learning more.”

™ T™ T™ ™ ™ T™
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Working with parents at construction sites  Accolades and appreciation

Awareness sessions on — 1. Mallakhamb Competition

1 Personal hygiene practices, usage of toilets The ‘Pune District Mallakhamb Ajinkyapad’ 2022 was
Alcohol addiction and its impact on family life and children jointly organized by Shahu Lakshmi Kala Krida Academy
and Pune District Mallakhamb Sanghatana. A total of 400

participants from 15 organizations participated in this

2
3 Importance of children’s vaccination
4 Importance of child caring practices event.

From TMCP 17 children (9 boys
and 8 girls) participated.

“Amhala spardhemadh
bhag ghetalyawar samajl
ki ajun kiti saravachi garaj
Health check up of a mother ahe, amhi ata ajun sarav
wadhvu ani pudhchya
varshi spardhe madhe bh
gheu.” (after attending th
competition, we realize
how much more practice wi
v X t Aloo v}A| } u}@E
practice and take part in thi
competition next year.)

\ -Expression by a child
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2. Sports Day (Inter NGO Sports Events)

9 children presented Mallakhamb, and 15 children

participated in Kho-Kho, running and Kabaddi.

Annual Report 2021-22
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Human resource position

ConsultantgJoinedin March2022
ContractStaff
CrechéAssistants

New CrecheAssistantgecruited(March2022

Leftin 2021- 22 (Payrollstaff)

Leftin 2021- 22 (CrecheéAssistants)

The staff that left during
the reporting year were
primarily women who had
cometo Punefrom villages
and were stayingin rental
accommodations  Since
salarieshad been reduced
and many people did not
find other sources of
income  during the
pandemic, they opted to
returnto their villages

72

Staff detail 202122
Onpayroll
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Financial position : Audit report 2021-22

Projects and Fund details 2022022
TR e PR
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Fresh grants/aid were not received during
WKH \HDU 70&3 ZDV LQVWUXEWHG E\ WKH IXQGLQJ
agencies to manage the entire year with the
unspent balances of the previous “Pandemic” the
year 2020-21.

Secondly, all unspent balances were primarily
from operational heads as centers along with
major offline interventions were stalled on
account of the pandemic. Therefore, since the
income for salaries to be paid in 2021-22 as well
as project interventions had to be drawn from
the same unspent balances, a decision was taken

to utilize reserve Organizational funds to be able
to pay 50% of salaries during most of the year.

™ T™M T™M
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Audit report 2021-22 Audit report 2021-22
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Audit report 2021-22 Audit report 2021-22
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Audit report 2021-22 THANK YOU

1%t Floor, Parvati Sadan,

Lane No 14, Vidya Nagar,

Tingre Nagar, Pune — 411015,
Maharashtra ,India.

Ph: 91 8380088833

Email :taramobilecrechespune@gmail.com
Web : www.taramobilecreches.org

CIN:U75113PN2007NPL129719

THINK

THAT THE BEST THING THAT WE CA
DO FOR OUR CHILDREN IS TO ALLO
THEM TO DO THINGS FOR

THEMSELVES, ALLOW THEM TO

STRONG, ALLOW THEM T(Q
EXPERIENCE LIFE, ON THEIR O

SUBWAY
PEOPLE, LET THEM BELIEVE

IN THEMSELVES
C. JOYBELL (
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